Annex 1

Program Run Down

	10:00AM
	Some Volunteers or Members of Our Association will be there for pre-preparation for the event.

	01:00PM
	Formal Program will be started.

	06:00PM
	The event will be ended.


Detailed location map
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Layout plan of the venue

The event sites, footpaths and roads remain accessible to the public or vehicles at all times.
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Photo of Shelter 
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A. Design of banner

1. The Banner will not be hung on the pavilion.

Annex 5
Sound equipment and musical instrument:





Speaker


Microphone                                   Dhol



Jhyamta

Control of Noise Level:

1. We minimize the sound level of musical instrument.

2. We do not maximize the sound as greater than 65 decibels.

3. We follow the acceptable noise level rules and regulation of Environmental Protection Department of the HKSAR

4. We assure that we should minimize the noise level of sound system and should not cause inconvenience to other Country Parks users.
5. The musical instrument will be played from 12:00AM to 06:00PM

Annex 6
Safety Plan for Event Management and Responsibilities:
Key Personnel:
	Facilitator/Organizer
	RAI, HARICHANDRA

	Event Coordinator/Controller
	RAI, GANGA RAM

	Ambulance Officer
	RAI, AJAY


Responsibilities:
· The facilitator will ensure that all the necessary support and resources (First Aid Kits) are provided to the event coordinator/controller

· The event coordinator/controller will have the overall responsibility on the day for all matters relating to the management of the events. He will participate in consultations with Authorities, will appoint a Steward, to manage the events. He will also ensure that adequate briefing and familiarization training is provided in advance.

The Event Coordinator/ Controller will ensure that adequate measures are in place for the safety of persons attending the event. He is assisted by the Stewards and all other personnel. The Event Coordinator/ Controller is advised by the Event

If a serious emergency occurs, the Ambulance Officer, who thereafter will take over and act in accordance with the Major Emergency Plan.

· The Steward will monitor the venue throughout the event and with the Event Coordinator/ Controller manages emerging situations.

Steward Pre-Event Briefing Meeting:
A briefing meeting/ pre – event meeting of Steward will be held prior to the event.

The steward will be briefed on ‘day’, ‘date’ and ‘time’ in ‘location’ by ‘whom’.

The Steward will be briefed on:

· The expected attendance and any special stewarding requirements arising

· All arrangements for the safe management of the event
· Emergency procedures and any special contingency plans
Annex 7
Litter Management Plan:




1. All event materials and collected litter will be removed from Country Parks and disposed in downtown.

Annex 8

Green management plan

1. Waste management
a. We will provide Paper garbage bag as souvenir

b. We will provide reusable cup and plate

c. We will encourage to bring own bottle for water. 

d. We will provide green ambassador.

2. Venue set-up
a. We will adopt marquees which are reusable and durable

b. We will reduce or avoid unnecessary decorations.

c. We will store and repair decorations materials for further use.

3. Food and beverage
a. We will provide water refilling stations

b. We will reduce the use of disposable utensils and cutleries

c. We will offer discounts for customers bringing their own bottles

d. We will collect food waste for recycling

4. Promotion
a. We will utilize E-Invitation

b. We will upload event booklets to the website

c. We will prepare banner without date for future use

5. Education
a. We will make banner with "Green Tips"

b. We will announce time to time on the event to conduct waste reduction.

c. We will instruct staff and green Ambassador to distinguish recyclable or non-recyclable items

6. Procurement
a. We will avoid buying one-off materials

b. We will renting materials and facilities instead of buying new one.

c. We will give higher priority to products made of recycle materials.

7. Cleansing and Recycling
a. We will put recycling bin at accessible and conspicuous locations.

b. We will place trash bins next to the recycling bins for dispose of non-recycling items

c. We will assign Green Ambassador to manage the recycling facilities

d. We will prepare transparent plastic bag for collecting recyclables.
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